
3-IN-1 SUSTAINABILITY ASSESSMENT 

TOOLKIT

bobwillard@sustainabilityadvantage.com



AGENDA

• Sustainability refresher

• Core sustainability issues

• Issues mapped to stakeholder impact points

• 3-in-1 Sustainability Assessment Toolkit 

• Action dashboards



NESTED INTERDEPENDENCIES



NESTED INTERDEPENDENCIES

Society and Business are wholly-owned subsidiaries

of  the Environment



BUSINESS IMPACTS THE NESTS



BOOMERANG IMPACTS



AGENDA

• Sustainability refresher

• Core sustainability issues

• Issues mapped to stakeholder impact points

• 3-in-1 Sustainability Assessment Toolkit 

• Action dashboards



FRAMEWORK COMPARISONS

sustainabilityadvantage.com/frameworks/overview/



CORE SUSTAINABILITY ISSUES
Issue / Framework FFBB GRI B Corp

BIA

<IR> SDGs TCFD SASB ISO 
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Governance - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

E
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Materials & goods - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Energy - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Water - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

GHG emissions - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Non-GHG emissions - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Waste - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Encroachment - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

E
m
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e

e
s

Employee wages - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Health & wellbeing - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Employment terms - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Concerns process - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Discrimination - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

C
o
m
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Community impacts - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

-

Taxes paid - - - - - - - - - - - - - - - - - - - - - - - - - - -

Business ethics - - - - - - - - - - - - - - - - - - - - - - - - - - -

Lobbying - - - - - - - - - - - - - - - - - - - - - - - -

Investments - - - - - - - - - - - - - - - - - - - - -

sustainabilityadvantage.com/frameworks/overview/



AGENDA

• Sustainability refresher

• Core sustainability issues

• Issues mapped to stakeholder impact points

• 3-in-1 Sustainability Assessment Toolkit 

• Action dashboards



STAKEHOLDER IMPACT POINTS



SUSTAINABILITY / ESG ISSUES
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ESG ISSUES → PRIMARY SDGs
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Free, open-source “SDG Assessment Toolkit,” downloadable from sustainabilityadvantage.com/frameworks/sdg-reporting-tools/
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• Financial capital

• Manufactured capital

• Intellectual capital

ESG ISSUES → CAPITALS



AGENDA

• Sustainability refresher

• Common sustainability issues

• Issues mapped to company touchpoints

• 3-in-1 Sustainability Assessment Toolkit 

• Action dashboards



3-IN-1 SUSTAINABILITY ASSESSMENT  

TOOLKIT

1. ESG Scores

2. SDG Scores

3. IR Capitals Scores

The “Rosetta Stone”

of sustainability 

assessments

(Proxies)

(Proxies)



SUMMARY OF ESG SCORES



ESG SCORES



GOVERNANCE QUESTION



ENVIRONMENTAL QUESTION



EMPLOYEE QUESTION



COMMUNITY QUESTION



ESG SCORES



ESG ISSUES → PRIMARY SDGs
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Free, open-source “SDG Assessment Toolkit,” downloadable from sustainabilityadvantage.com/frameworks/sdg-reporting-tools/



ESG SCORES: PROXIES FOR SDG SCORES
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ESG SCORES: PROXIES FOR CAPITALS



FLYER OVERVIEW

sustainabilityadvantage.com/frameworks/science-based-reporting-tools/



AGENDA

• Sustainability refresher

• Core sustainability issues

• Issues mapped to stakeholder impact points

• 3-in-1 Sustainability Assessment Toolkit 

• Action dashboards



STAKEHOLDER REPORTS / 

DISCLOSURES

1. ESG Scores

2. SDG Scores

3. IR Capitals Scores

Interested 

Stakeholders

• Customers

• Governments

• Investors

• Lenders

• Employees

• Communities

• NGOs

3-in-1 Sustainability 

Assessment Toolkit



DASHBOARD - ESG SCORES

Concerns

Discrimin…

Terms

Wages

Health

Impacts on Employees

78% 67%

$5.6M $0.6M

Revenue Profit

$xxxx

(Other)
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3-in-1 Sustainability Assessment Toolkit     https://sustainabilityadvantage.com/frameworks/science-based-reporting-tools/
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DASHBOARD - SDG SCORES

Impacts on Environment 

by Inputs

Impacts on Employees

Impacts on Society, Communities 

and Customers

Impacts on Environment 

by Operations and Products

60% 36%74% 68%68% 68%
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$5.6M $0.6M

Revenue Profit

$xxxx

(Other)

Financials

3-in-1 Sustainability Assessment Toolkit     https://sustainabilityadvantage.com/frameworks/science-based-reporting-tools/

Governance

55%



DASHBOARD - CAPITALS SCORES

Natural Capital

Value change caused by impacts of 

inputs

-32%

Human Capital
Value change caused by company 

impacts

+12%

Social and Relationship Capital
Value change caused by company 

impacts

+5%
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Value change caused by operations 

and product impacts
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Value change
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Value change
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Value change

Governance

55%



AGENDA

✓ Sustainability refresher

✓ Core sustainability issues

✓ Issues mapped to stakeholder impact points

✓ 3-in-1 Sustainability Assessment Toolkit 

✓ Action dashboards



3-IN-1 SUSTAINABILITY ASSESSMENT 

TOOLKIT

bobwillard@sustainabilityadvantage.com

sustainabilityadvantage.com/frameworks/science-based-reporting-tools/


